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INTRODUCTION 

We are dealing with a crisis in education.  Only 37% of 4th grade students are reading at 
grade level, a statistic that has not changed much over the past 15 to 20 years.  In many 
schools in fragile communities, fewer than 20% of their students are reading on or above 
grade level.  Without improvement of this problem, our country will be facing even more 
challenges, as being able to read is critical for middle school, high school, college, and 
most jobs. 

It has been known for years that there are two distinct groups of students entering 
Kindergarten: those who enter prepared, and those who are not prepared.  Those 
students who are prepared usually remain on or above grade level through school.  Those 
who enter behind, often plateau in their reading skills somewhere around 3rd grade level. 

In looking carefully at those students who enter Kindergarten unprepared, those students 
usually lack the language skills necessary to learn to read, mainly a strong background 
in phonemic awareness, phonics, and vocabulary.  Whether these issues are a result of 
cultural issues, lack of English being spoken at home, specific learning difficulties, or even 
the effects of poverty (or a combination of all), it is imperative that schools understand 
these issues and are prepared to deal with them at as early an age as possible.  Even 
though this program is geared for students in Kindergarten to 2nd grade, we know that 
many older students never received an adequate foundation in phonics and could benefit 
from this program. 

MaxScholar was created to help schools and teachers deal with these problems.  
MaxScholar is based on the Orton-Gillingham approach which is thought to be the best 
way to teach phonemic awareness, phonics, fluency, vocabulary, and reading 
comprehension. 

Many teachers have not been prepared to teach these concepts, which require a program 
that is explicit, systematic, and multi-sensory.  Teachers need strong professional 
development and materials at hand to create the lesson plans needed to work with these 
struggling readers. 

MaxScholar has created this teacher’s manual to describe the online version of the 
explicit, systematic, and multi-sensory Blends as well as the Orton-Gillingham explicit 
instruction version.  Teachers need to be well versed in both approaches so that they can 
work with their students in both ways to offer drill and practice to create optimal results. 

This manual is designed to support the teacher training and to provide a reference for 
teachers to use when they are not sure how to proceed. 

We encourage you to read the manual, but the real way to learn our version of the Orton-
Gillingham approach is by working with students.  As we say so many times in our 
program, drill and practice is the key to success. 
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Log into MaxScholar 

Make sure Google Chrome is installed in your computer. If it is not, you can easily 
download and install it in a few seconds by using this link.  
https://www.google.com/chrome/ 

Use your Google Chrome browser to go to www.maxscholar.com and click on the LOGIN 
button that appears in the upper right hand corner of the page. 

Logging in as a teacher 

Use your username and password to log into your teacher account. This will give you 
access to the MaxScholar DASHBOARD with reports, materials, settings, etc.  You will 
also be able to click the "Go to MyMax" button at the top right of the screen in order to 
see the program as a student. This will help you provide a direct lesson on the three-part 
Orton-Gillingham drill, as well as the components of the drill for use with your whole group 
on a smartboard or with an LCD projector. 

Logging in as a student 

Use the student's username and password to log into his/her account. 

All students in grades K-2 will be prompted to take an initial assessment in phonics, which 
will start when they log in for the first time. Once the phonics test is done, they might be 
prompted to take a reading comprehension test as well. After all tests have been completed, 
they will gain access to MyMax.   
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Placement Test 

The Placement Test will start as soon as the student logs in. It will come up by default for 
all students in grades K-2, although a teacher can assign the Placement Test to students 
in other grades as well. 

• Make sure your students have headphones before starting the test!
• There are speakers on every screen which can be used to repeat instructions or 

for clarifications.
• In order for the student to have reached the Blends (Module 3) of MaxScholar, 

he/she had to have successfully completed the MaxPhonics Module (Alphabet, 
Module 2).  In addition, the Placement Test could have sent the student there, or 
the teacher could have overridden the Placement Test and assigned the student 
to Blends.  The Placement Test for Blends is exactly the same no matter how the 
student got there.

• The test can be stopped at any time and continued at a later day, resuming at the 
place where the students leave off.

• At the end of this test, teachers and students will be told which blends they have 
mastered, and where they should start.

• The detailed results of the test will be immediately available to the teacher and 
found in the students’ individual reports section of Reports. 

Please consider using the presentation found in the link below in order to introduce your 
students to the test, and the types of questions they will encounter:  

https://maxscholar.com/media/shared/Placement_test_2019_1.pdf 

2

https://maxscholar.com/media/shared/Placement_test_2019_1.pdf


Here are samples of questions students will encounter: 

1. Letter identification
Students have to click on all the boxes that have a specific letter.

2. Phonemic Awareness
Students have to choose all the pictures that start with a specific sound made by
the letter to get it correct.  Students must click on the speaker to hear the name
of the picture before being able to select the image that matches the specific
sound (phoneme).

3. Phoneme Recognition
Students have to select the video of the teacher pronouncing the sound of the
letter being evaluated.
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4. Tactile / Kinesthetic
Students have to select the video that traces the proper letter formation.

This is the screen that will let you know the test was finished. Students are instructed to 
tell the teacher so he/she can take note of the results and have them log out. 

The results will tell the program on which module the student needs to start. The teacher 
can always override that starting point. 

Next time the student logs in, he/she might be prompted to take a reading test. Only when 
both tests are finished, will the student have access to MyMax and the actual lessons. 
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Blends Introduction 

Once the starting module has been determined (either by the results of the placement 
test, or the settings adjusted by the teacher), the students will be able to access the 
Blends Module by clicking on one of these buttons. 

The circle button will take students to the main page of MaxPhonics.  From there, they 
can choose to GO (only the first time they enter the program), Continue (if they want to 
pick up where they left off last time), or choose one of the four Modules at the bottom of 
the screen, if the software has not already assigned a module. 

Module 1: PreK 
Module 2: Consonant and Short Vowels 
Module 3: Blends 
Module 4: Digraphs 

As a teacher, you will be able to choose any module.  For Blends, the teacher can unlock 
the Blends Module for his/her individual students under Settings. With the teacher 
license, the teacher can move around freely through the program. The student will only 
have access to only one module at a time. Notice all other modules are “locked.” 
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When the student enters Blends, Module 3, the screen will look like this: 

Note that this looks just like Module 2 (Alphabet). 

Grapheme-Phoneme connection 

The student will be able to see different groups of letters/sounds, each consisting of an 
explicit set of blends. 

It is very important that students learn to recognize each letter (which is also called 
“grapheme”) and the sound the letter makes (which is also called “phoneme”). This is 
mastered by teaching the letter, the picture association, and the proper sound of the letter. 
This is the Orton-Gillingham approach: teach letter, picture, sound. 

By knowing these letters and sounds (which is called a “grapheme-phoneme 
connection”) the student will be able to learn how to blend the blends sounds into words 
and develop a firm foundation in reading. 

It is important that the teacher and the student follow the explicit order as listed above. 
Do not advance to the second set of letters until the student has mastered the letters 
and sounds of the first one. 
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To begin the sequence, click on the first letter in the first group. In this example, we will 
start with the blend, cl. 

 
 
Once you select a blend, the lesson will begin. 
 
As soon as the first screen appears, notice that at the very bottom of the screen, 
controls appear. 
 

 
 
These controls are very important for many reasons: 

• You can use the right arrow to advance to the next screen. Sometimes the auto 
play is too slow for a specific student. 

• You can use the left arrow to go back one screen. Maybe you need to go over 
something with your students. 

• You can use the refresh icon (the two arrows forming a circle) to reload the page 
you are on. You might use this on the tracing exercise to let different students try 
the drill. 

• You can use the pause icon (two vertical lines) to stop the instructions or the 
auto play function. If you click it, the icon will turn into a play icon (a triangle). 
Once you click on the play icon, the auto play will resume. 

 

On the next page, you will see the sequence of steps that will be followed for every group 
of sounds in Blends, Module 3. 
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